NY NEW YORK JAZZ WORKSHOP
Jw Team Building - New York City & worldwide

Leadership
development
through jazz.

An experiential program for executive teams and leadership cohorts, built on the
way a jazz ensemble actually works — deep listening, adaptive leadership, and the
habits that let a group do something difficult together without a script.

WHAT A BAND DOES, THAT A LEADERSHIP

No musical experience required. TEAM NEEDS

Most participants haven't played an instrument Listen deeply

Support one another

°
since school. That is the point. °
e Leadand follow as needed
°
°

Take real-time risks
Recover from mistakes without stopping

TRUSTED BY

Google - Nike - Capital One - GE - Thomson Reuters - Notion - WestRock - Swiss Re - Five
Below - Sumitomo Chemicals - Lookout - Blackboard

Several of these clients have brought us back, and several have taken us a long way.

Nike — six dates over a year, in Oregon. Notion — New York, San Francisco, and a convention
in Maui.

GE — the GE campus in Croton-on-Hudson, New York WestRock — multiple sessions in Atlanta.

jazz clubs, and twice in Lagos.

Thomson Reuters — London. Five Below — the executive team, then the

sales organization.
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THE ARGUMENT

Why jazz

Ajazz ensemble is the most demanding collaborative environment we know of that people enter
voluntarily. Nobody is in charge in the way an org chart means it. Everyone is accountable in real time. And

the habits it demands transfer directly to how a leadership team works. Everything in the program serves

one goal: better communication. Four habits carry it.

01 Listening as Leadership

Listening is the foundation of effective leadership
— it builds trust, surfaces problems early, and
drives better decisions. In an ensemble the lead
moves several times a minute and nobody
announces it. Taking it cleanly and handing it back
without a struggle is adaptive leadership and
followership, practiced at speed.

03 Creativity Within Structure

Three tones on a drum, and endless music.
Freedom starts with form: boundaries don't limit
creativity, they make it possible. The groups who
get the most from this leave able to name the
structure they are improvising inside — the
difference between a creative culture and an
unpredictable one.

WHAT TEAMS TAKE BACK

Fluid, reactive communication habits: listen
first, cue clearly, signal support

Fluency in changing roles: when to lead, when
to follow, when to step aside

How to be creative within boundaries

Readiness for difficult conversations, resolved
through listening, not avoidance
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02 The Art of the Cue

A nod, aphrase, a held space. Musicians
coordinate almost entirely without words, and
these small signals tell a colleague go, we've got
you. Working on non-verbal communication with
no jargon and no hierarchy in the room shows a
team how much of its own communication was
never verbal —and how much is being missed.

04 Answering the Wrong Note

What a band does in the two seconds after a
wrong note is the clearest test of a group's culture
that exists. On a bandstand the mistake is never
hidden: it is answered, absorbed, and often
becomes the best ideain the room. This is
psychological safety and error tolerance
behaving as a skill rather than a value on a wall.

The art of the cue as a daily
leadership practice

How to foster talent: write for the person, not
the instrument

Comfort with vulnerability, and the reflex to
turn mistakes into opportunities

A shared vocabulary for how they work —and
they keep using it for months




THE SESSION

What actually happens

Every session is built around your team, but the shape is consistent. Nobody is asked to perform, and
nobody is put on the spot in front of colleagues. It opens with listening, not playing: short passages of
recorded jazz, and a conversation about what the room notices — who is leading, who just handed the lead

away, what happened after someone made a mistake. From there the program moves through three self-
standing modules.

MODULE ONE - TALK

Leadership Lessons
from the Great Bands

How four bandleaders built four
very different organizations: Basie,
Ellington, Buddy Rich, Miles Davis.
What was said, what was signaled,
and what was deliberately left
unsaid. Ellington wrote for the
person, not the instrument —and
his musicians stayed for decades.

Format

Two to two and a half hours for the full program; single

modules run 45 to 90 minutes.

Fully customizable and self-standing. Run the full arc, or any

single module.

Typically fifteen to forty participants — we have worked with
groups from six to 250; larger populations mean more than

one session, or a full big band.

Delivered at your offices — we bring the band, all the
equipment and the drums, and only need the room.
Also at ajazz club, or inside an existing offsite. All

instruments provided.

MODULE TWO - LIVE
DEMONSTRATION

Building the Band

The band assembles one player at a
time, the facilitator introducing
each musician’s voice and adapting
how he communicates to each.
Leadership moves to wherever the
music needs it, and a wrong note

is never hidden — it is answered,
and often becomes the best ideain
the room.

MODULE THREE - FULL
PARTICIPATION

To the Beat of
Your Own Drum

Every participant is given an
African drum. Three basic tones,
practice in groups, volunteers
leading the room, and a finale with
the full band. Leading on an
instrument you learned twenty
minutes ago takes real courage;
the group’s support makes

it possible.

Who leads it

Working musicians who also teach —

faculty at institutions including Columbia

University and The New School, ona

bandstand most weeks of the year. The

teaching side is why the room is taught
rather than entertained; the performing side

is why nothing demonstratedis a

New York based, available worldwide. London, Lagos,
Oregon, Atlanta, San Francisco, Maui — musicians hired locally

outside New York.
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demonstration. Faculty are assembled
per engagement; profiles are available
onrequest.



PROOF

Words from our clients

“The music was amazing and the conversation was a perfect complement to the discussions we've
been having in our leadership program.”

Wilson Pillow — Blackboard

“Every aspect of our engagement with New York Jazz Workshop was incredible. The presentation
was dynamic and conversational, and the topics were perfectly customized for our group. It was fun,
educational, and relevant. | can't recommend them more highly.”

Xahra Gilbert — Sylvain

“The team was highly engaged and learned many things along the way. Marc was articulate and made
the connections needed. Kyoko was engaging and took us through a challenging exercise. The band
was so talented everyone wanted more from them!”

Eden Alvarez-Backus — \WestRock

PROGRAM INVESTMENT TALK TO US

Every engagement is designed and quoted individually. info@NewYorkdazzWorkshop.com

The figure depends on the size of the group, where we (646) 321-1574
are delivering, how many modules you run, and whether
we are working with you directly or alongside a
leadership-development partner.

NewYorkdazzWorkshop.com/Team-
Building

) New York City & worldwide

Tell us who the team is, where, and roughly when — we

will come back with a proposal and an honest view of l‘W

whether this is the right thing for them. JW
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